
Get Your AI Visibile, Compliant, Secure and Harden with CID222 AISecurity Begins Where AI Thinks

As enterprises accelerate generative AI adoption across OpenAI, Claude, Azure
OpenAI, and Gemini platforms, new security threats emerge faster than
traditional tools can address. This case study examines CID222's position in the
rapidly consolidating AI security market, comparing against well-funded
competitors and analyzing real-world deployment scenarios.

The AI security market has become a strategic priority for major cybersecurity
vendors, evidenced by significant M&A activity in 2025:
 
Likewise, Prompt.security, Lakera, Noma Security acquired by Most Leader
cyber security vendors in 2025.

CID222 operates as a transparent API Gateway, intercepting all LLM
interactions without requiring changes to existing infrastructure.
This approach provides:
• Sub-150ms latency - minimal impact on AI system performance
• Multi-platform support - works with any LLM provider or deployment model
• Non-invasive deployment - no model retraining or fine-tuning required
 

While competitors focus on security threats,
CID222 uniquely addresses AI cost optimization:
• 30-50% token cost reduction through intelligent filtering
• Enables lighter LLM deployments
   (reduced GPU requirements)
• Dual ROI: Security compliance
   + operational cost savings
 

CID222 is built with EU AI Act
and NIS2 compliance as core requirements,
not bolted-on features:
• GAP analysis for evolving AI regulations
• Executive-level compliance reporting
• Audit trails for regulatory demonstrations
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CID222 occupies a distinctive position in the rapidly consolidating AI security market.
While major competitors pursue aggressive M&A strategies and full platform integration,
CID222's focused approach delivers measurable, immediate value through API Gateway

architecture, cost optimization, and regulatory compliance—without the integration
complexity or platform lock-in of larger solutions. For enterprises seeking rapid

deployment, transparent security, and proven ROI, CID222 represents the next generation
of AI security infrastructure.

Organization Profile:
• Regional bank with 5,000 employees
• Using OpenAI API for customer service chatbots and fraud detection
• Subject to GDPR and local banking regulations
 Business Requirements:
• Prevent PII leakage in customer interactions
• Maintain compliance with regulatory audits
• Reduce AI infrastructure costs
• Gain visibility into AI usage across the organization
 

Incident:
Third-party Mixpanel analytics integration exposed API user names, emails,
and location data. OpenAI terminated Mixpanel and expanded security
reviews across all vendors.
Impact:
• Thousands of enterprise API users compromised
• Regulatory scrutiny on third-party integrations
 
How CID222 Prevents This:
• Real-time detection of unauthorized data transfers to third-party endpoints
• API access control with granular policies
• Token masking prevents leakage through analytics platforms
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